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Australia produces some of the highest quality 
cotton in the world, with an enviable track record 
of sustainability, traceability and innovation.  
Australia’s cotton growers are socially conscious, 
and major contributors to their local communities.  
It’s no wonder that more and more brands and 
retailers are looking to include Australian cotton in 
their products and cotton sourcing strategies.

W H AT  T O  E X P E C T
Once you’ve made the decision to source Australian 
cotton, you can start specifying it with your 
supplier chain partners. This starts with arming 
yourself with as much information as possible, then 
making enquiries and requests of your suppliers.

Finished off-the-shelf Australian cotton products or 
fabrics are not commonly available from suppliers.  
This is because our spinning mill customers 
usually blend Australian cotton with cotton from 
other parts of the world to meet certain quality 
characteristics at the best price. Unless a brand 
demands 100% Australian cotton, a spinning mill 
is unlikely to have it on hand to make into yarns, 
fabrics and finished products.  

The good news is that Australian cotton can and 
is being increasingly sourced into a wide range of 
products including garments, homewares, yarns 
and fabrics.  Suppliers that want your business 
can ensure that your products be made from, or 
blended with Australian cotton.

H O W  C OT T O N  A U S T R A L I A  H E L P S
Through its Cotton to Market program, Cotton 
Australia works with brand partners that are keen 
to make Australian cotton part of cotton sourcing 
strategies for the long term. While it’s ultimately 
the brand’s responsibility to establish their own 
supply chains, Cotton Australia assists wherever 
possible, within its limited resources.

Cotton Australia, through its relationship with 
the Australian Cotton Shippers Association, has 
good visibility of its immediate spinning mill 
customers, and brands usually have some visibility 
of their suppliers and cut and sew manufacturers. 
Establishing Australian cotton supply chains and the 
required traceability evidence is often a joint effort 
where both parties reach into the supply chain from 
either end, and work to meet in the middle.

S U P P O R T  F O R  B R A N D S
	> �Australian Cotton training for your staff 

including presentations and webinars
	> �Assist to establish cotton supply chains 

including directories of spinning and  
fabric mills that use Australian cotton

	> �Help in understanding information and 
feedback from suppliers 

	> �Providing information about chain of 
custody and traceability requirements  
for Australian cotton

	> �Traceability checks on Australian 
cotton bales
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D E G R E E  O F  D I F F I C U L T Y  I N  S O U R C I N G  
A U S S I E  C OT T O N
The experience of Cotton Australia’s brand 
partners varies greatly.  Some brands have found 
the process very easy and some have found 
it difficult, especially at the start. Sometimes 
suppliers are reluctant to do something differently, 
and there can be more work involved in sourcing 
Australian cotton because it adds more complexity 
to your order and requires the collection of 
traceability evidence. 

That’s why Cotton Australia is interested in  
long-term partnerships with brands where we can 
work together with your suppliers to achieve a 
solution that works for your business.  Doing the 
hard work at the start makes more sense if you 
intend to continue using Australian cotton for the 
longer term.

The more supply chain partners that Cotton 
Australia and brands have, the more suppliers are 
available who understand how to source and make 
Australian cotton work for their customers. Once 
your suppliers are on board and get used to doing 
something new, and your knowledge grows, the 
process becomes easier every time. We promise!
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T H I N G S  T H AT  H E L P :
	> �An understanding of your existing cotton 

supply chain partners (although not essential, 
and working with Cotton Australia is often a  
great way to start achieving better supply 
chain visibility)

	> �Trusted, longer term relationships with 
supply chain partners

	> Buying power based on volume or value
	> �Suppliers that are eager to please and are 

willing to try something new
	> �Sourcing teams that are on board and 

supportive of Australian cotton and willing  
to do the work to achieve your Australian 
cotton goals

	> �Staff including fabric technologists, sourcing 
and compliance personnel who have 
high levels of technical and supply chain 
knowledge

	> �Spinning mill partners that are regular users 
of Australian cotton and can therefore avoid 
price fluctuations based on the timing of 
Australian cotton being delivered to market

	> �A champion for Australian cotton inside 
your business that is fully committed to the 
principles, and never gives up!

T H I N G S  T H AT  D O N ’ T  H E L P :
	> �Staff or management that don’t understand 

WHY you’re wanting to source Australian 
cotton. Our experience has shown that 
when the whole team is on board from the 
start, they are much more committed and 
willing to making it happen and the whole 
process is much more rewarding

	> �Suppliers and/or supply chain partners 
that refuse to change or do something 
differently

	> �Suppliers or supply chain partners that 
drastically increase cost, when we know 
that there should be only a small premium 
for Australian cotton in the finished 
garment

	> �Supply chain partners unwilling to be open 
and transparent

	> �Sourcing for a one-off collection and then 
never sourcing Australian cotton again. 
Sourcing Australian cotton definitely 
becomes easier over time, and a bigger 
effort at the start reaps bigger rewards 
when there’s a longer term commitment to 
Australian cotton

	> �Small runs that don’t meet the minimum 
requirements of suppliers

H O W  T O  G E T  S TA R T E D
The good news is that Australian cotton is readily 
available through the supply chain for those 
businesses willing and able to source it.  Once 
you’ve made the effort, you’ll have high quality 
products that consumers love to buy, you’ll know 
more about your supply chain and you’ll have a 
great story to tell your customers.

Cotton Australia may be able to assist your 
business to source Australian cotton, and can 
provide details on the spinning mills that regularly 
purchase Australian cotton fibre. Please make an 
enquiry should you require assistance. 

T I P S  F O R  S O U R C I N G  A U S T R A L I A N  C OT T O N
You may maximise your chances of success by 
sourcing Australian cotton products:

	> Containing 100% cotton

	> In stable, repeated product lines or fabrics

	> With larger, consistent volumes

	> �Where you have the best supply chain visibility 
(through to the spinning mill is ideal)

	> That you traditionally find easier to source

	> �From suppliers you know and trust and who 
will go the extra mile for your business

	> From vertically integrated suppliers

	> �That possibly already contain Australian 
cotton (eg high quality whites, high thread 
count sheets)

	> That will resonate with your customer(s)

	> �From suppliers willing to provide the 
traceability evidence required



MORE INFORMATION

www.australiacotton.com.au
cotton2market@cotton.org.au

R E C O M M E N D E D  F I R S T  S T E P S
1.	 �Commit to working with Australian cotton, 

preferably for the long term

2.	 �Gain support for Australian cotton across 
the business including senior management, 
compliance, sourcing, buying, 
sustainability and marketing teams

3.	 �Decide which product(s) to make from 
Australian cotton first. Start with one or a 
small number of products, preferably with 
large volumes and made from 100% cotton

4.	 �Become familiar with Cotton Australia’s 
traceability requirements and chain of 
custody

5.	 �Develop a brief and set guidelines 
and checklists for suppliers including 
traceability requirements for Australian 
cotton

6.	 �Start to specify Australian cotton to 
suppliers for your product(s)

7.	 �Work with Cotton Australia to help connect 
your supply chain, answer queries from 
suppliers and provide information around 
traceability requirements


